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A day in the life of Guide Makore, AE Zimbabwe Team
Leader

As Team Leader for Zimbabwe, my day is shaped by the following

principles:
e African Enterprise International’s (AEIl) vision and mission.
e My job description.
e Staying on focus and within set budgets.
e Working hard to set a good work culture within my team

through modelling Jesus.
e Ensuring that | am keep myself in shape spiritual, mentally,
and physically.

My daily routine
My normal working day begins very early at 5am and ends at 6pm.
~ Devotions with my wife.

~ Help feed the chickens. (My wife and | run a family poultry project which helps us to raise
money for our three children's educational needs, such as school fees.)

~ Physical exercises in my small gym.
~ Bathing then take my son to school.

~ On my way to the office, | am involved in preaching and ministry in the market place e.qg.
industries, factories, schools and police officers on parade.

~ Check my emails from countries in different time zones, acknowledge or respond accordingly
before having team devotions.

~ Respond to assignments, reports and requests from the AE Zimbabwe Team, AEI, the
Communications Department, Support Offices, Board, Accountants, Auditors, Stakeholders and
the bank. | also ensure my diary and calendar of events are updated with meeting targets and
deadlines.

~ Typically, | work about 9 hours per day and about 47.5 hours per week. It's important to be
available to support my team and the International team 24/7, even during holidays!
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On Team Leadership:

Being the AEEZ team leader is a complex role, and keeps me dependent on God every day.
The public role of a Team Leader, in big evangelistic outreaches is very important. There are
interactions with politicians, diplomats, judiciary, members of parliament, and captains of
industries. There are press conferences and press releases to attend and prepare, and people
to show around the country. Praise God for these opportunities!

Please also pray for my behind the scenes Team Leader duties. There are also times of
sleepless nights crying and meditating in prayer, times for critical thinking, strategic planning for
Board Meetings, and completing administrative tasks and project proposals.

Please pray for AE Zimbabwe and Team Leader Guide Makore:

~ For good mission preparation for the planned Harare Mission in August.

~ That the Team would find good sources of financial support locally.

~ Good team management and team unity throughout mission training.

~ Wisdom with confronting with the macro political, economic and social issues.
~ Wisely handling and dealing with the media.

~ Effective and efficient communication.

~ A good work/ life balance, to the glory of God.

| am always grateful for your love, patience, tireless support and prayers.

Guide Makore
AEEZ Team Leader.



